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Nashville, TN – I recently had the distinct privilege of 
moderating the third annual DSO Technology 
Summit in Nashville, and the excitement was 
palpable. As DSOs, Group Practices, and Industry 
Partner Organizations gathered, it became clear that 
the integration of strategy, technology, and 
collaboration would be pivotal in shaping the future of 
dental service organizations. 
 
Regarded as the ‘Premier Technology Event’ in our 
industry, the DSO Tech Summit, spearheaded by 
Sunset Technologies, heralded the dawn of a new 
era – one where AI automation and the convergence 

of hardware and software systems aren’t just advantageous, but essential for growth and 
success. 
 
The Age of Integration and Its Impacts 
 
During this 2 day event, attendees dove headfirst into the world of technology integration, 
understanding its monumental effects on: 
 
Efficiency: Seamless integration ensures that all systems communicate without a hitch, 
streamlining processes and eliminating redundant tasks. 
   
Productivity: A well-aligned tech infrastructure propels teams to work smarter, not harder, 
paving the way for scalability. 
   
Patient Care: Technology's role is pivotal in enhancing the quality of care, ensuring swift, 
accurate, and personalized treatment plans. 
   
Employee and Patient Experience: Unified tech experiences reduce frustrations, making the 
journey pleasant for both staff and patients. 
   
Data Management: With integrated systems, data is easily accessible, manageable, and 
actionable, driving strategic decisions. 
 
These are just the tip of the iceberg. With every tech advancement, the horizons of what's 
achievable expand. 



 
Collaboration and Strategy: A Synergistic Approach to Growth 
 
DSOs are on a fast track of growth, and not only do their M&A activities require strategic 
alignment with technology support. The merger of these entities isn’t just about numbers; it's 
about amalgamating cultures, workflows, and technological infrastructures. A misstep in 
technology integration can halt growth and disrupt services.  
 
While the integration of technology is important in an M&A transaction, it’s imperative for same 
store growth opportunities as well. Utilizing new efficiencies, technologies and processes can 
substantially help boost your existing organization’s EBITDA while also bringing value to your 
patients.  
 
As the summit unfolded, it was evident that the collective knowledge of industry leaders was a 
treasure trove. Sharing insights, challenges, and success stories, the event became a nexus for 
collaboration and innovation. 
 
The Path Forward 
 
The DSO Tech Summit and Sunset Technologies champion the cause of adopting integrated 
systems. They are steadfast in their belief that this strategy will not only optimize revenue and 
business management but will also foster consistency across the board. As we venture into the 
future, integration will be the key to reducing administrative burdens, enhancing clinical 
outcomes, and delivering unparalleled patient care. 
 
DSOs are on the cusp of a transformative phase. With the right technology, collaborative 
mindset, and strategic foresight, the sky's the limit. Here’s to a future where technology and 
human expertise merge to redefine excellence. 
 
Thank you to all who joined, collaborated, and shared their insights at the DSO Technology 
Summit. Your passion and commitment to innovation drive our industry forward. See you next 
year in Nashville! 
 
 


